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Year ended lune 30

(Month) -12 12

(BDT in Mil)

Micro Finance Program FY20l4 FY20l3

Total Assets 44 8.5 1 373.74

No. of Beneficiaries 56,02 3 s 2,91 8

Active Borrowers 40,952 42,149

District Covered 8 8

No- of Branches 48 4B

Loan Outstanding 3 S0.3 2 344.66

Members savings 167.40 127 .51

Net surplus 15.78 4.40

Portfolio Yield (%) 23-35 22.87

Operating Expense Ratio (%) 21.69 21.94

PaR> I 80 days (%) 5.1 6 6.97

Borrowed fund to Equity Ratio

fTimesl

2.25 2.43

J

I PRoFILE oF SETU

SETL,, a national NCO was formed in 1983 aiming to
enable the disadvantaged community for sustainable

development. SETU's development effort concentrates

on organizing and mobilizing the viable groups,

enhancing their analwical capability, so that they can

act and speak in local, national even global context.

SETU has been equipped in a way to take and/or
undertake right based challenging initiatives. lts

particular expertise developed on the issues of
globalization, rights & governance, climate justice,

advocacy, Cso accountability etc. aiming at

contributinq its micro macro impact which have been

gained from its past work experiences.

Now SETU has been working in 8 districts covering

1,02,700 households. SETU was registered with the

Micro Credlt Regulatory Authority (MRA) in 2006. Mr.

M A Quedar is the Executive Director of SETU. At the

end of FY-2014 SETU had loan outstanding of BDT

390.32 million to 40,952 borrowers spread across it's

48 branches.

Programs

There are different social development proqrams

implemented and continuing by sETU. Maior programs

of SETU in are Micro Finance Program, Urban

Covernance and lnfrastructure lmprovement Project
(UCllP), Legal Aid Program, Community Health

Program, sTD/HlV/AIDS Prevention Program, Non-

Formal Primary Education, Arsenic Mitigation Program,

Domestic Biogas etc.

I RaIoNALE

credit Rating Agency of Bangladesh Limited (CRAB) has

assigned 'BBr' (Double B one) rating to SETU in the long

term. CRAB performed the rating based on audited

consolidated financial statement up to 30 lune 2014

and other relevant quantitative and qualitative

information.

The rating reflects the Organization's strength in

operation of mic.oflnance program in the area of net

surplus and portfolio yield. However, the rating is

constrained by portfolio at risk and provision

maintained.
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C/?c1b SETU

:- --. :-. oi FY20l4, the outstanding loan portfollo under micro credit program was BDT 390.32 mllllon to 40,952
::'-:r.:'r. SETU s savrngs outsianding was BDT 167.40 million from 56,023 members. Aqinq of loan portfolio of
::--:aJclsrhatattheendofFY20l4,8.2o%oftheloanportfolio'srepaymentwasnotregularwhere5.l6%ofthe
: a 

_:'a o s repayment was irregular for more than I 80 days.

\::s'.r-p\rsof SETU was BDT I 5.78 million in FY2Ol4 which was 4.o4% of total loan portfolio. tnFy2oi4, fund based
-:...€ ncreased by 15.06% and net interest income increased by 16.68% respectively due to increased loan

5:-L m .rofrnance program was mainly funded by long term liability. Of the total funding 49.2g%was from long term

:.c<eC by rnternal capital qeneration. Of the total lonq term iabilities 39.02% was funded from fund account and
a :9-r from bank loan and 54.2O% frcm loan from PKSF. SETU has 03 savings scheme through which SETu colle.ted
3-:]T I 67.40 million in FY20l4 register n9 a growth of 31 .28% ltorn last year. Balance sheet I abiiities to equity) of
- cro Finance program was 5.03 timeJin FY20l4 (FY2ol3: 4.93 rimes) and borrowed fund ro equitywas 2.25 time
- FY20l4 which was 2.43 times in Fy20t 3.

. FY2A14, total assets ofSETU increased by 20.01% and stood at BDT 448.51 million driven by outstanding loan
amount. At the end of FY20l4 sEfU's required loan loss provision accordlng to Mjcro Credit Regulatory Authority
!1as BDT 23.52 million and SETU maintained BDT 22.86 million.

The major social deve opment programs that SETLI is Poverty alleviation through Micro Credit & Micro enterprise loan,
Llvellhood Restoration Program (LRP), Mainstreaming the Disabie People in Development Process, Non formal primary

Edu.ation (NFPE), Reaching Out of school Children (ROSC), Sanitation, Hygiene Education & Warer Supply project,

tlrban Covernance & lnfrastructure lmprovement Pro.jects (UCllP), Hygiene, Sanitation and Water Supply (HYSHWA)

Program. The organization is implementing its multip e programmes to improve socio-economic condition of poor
and extreme poor at Kushtia. The organization works with landless especially women, outcasts, untouchables and
rellglon ethnic mtnor ties and extreme poor cornmunities of the region.

Rating Scope

Credit ratings do not directly address any risk other than credit risk. Credit ratings do not comment on the adequacy
of market price or market lquidity or social impact of the programs of an NCO, although such considerations may
affect CRAB'S view on .redit risk, such as access to capital or likelihood of reftnancing. At the time of rating of SETU,
(.RAB did not conduct any soc al research and survey on rts programs. lt is not within the purview of rating agency to
carry out comprehensive impact study. However. at the time of rating of SETU apart from its mtcro credit program,
CRAB trles to focus rnto various aspects of SETU's social deve opment projects and tried to understand how
effectively and efficiently SEtu can interlinl< its micro credit program and socia development program with its vrston,
mlssion and goals. CRAB'5 credit ratings provide an opin on on the relative ability of an entity to rreer financial
commitrnents, such as interest and repayment of principal, insurance claims or aounterparty obligations.

SETIJ At A

Year of com

Head off ce

Registered office

t of mrcro finance proqram 1993

T & T Colony Road , Courtpara , l<ushtia 7000

Hazra hatr , Kushtra 70002

ExecLrtive Drrector I\I. A. euader

External Auditors of FY 2014 Rahman Anis & Co.

SETU's Legal Status:

lhe organ zation has established functional association and affiliation with the following government
cjepartments

: Regrstratron No. under voluntary welfare agencies (Registration & control) ordinance, l96l:
rio. Kusht a 10/86, Dated: 17.02.1986.

: RegLstralion No. under the foreign donation (voluntary act vities) regulation rules, l97gt
\o. DSS FDO/R 240, Dated 05.10.1987.

- C€.lifrcatron of IUicro-Credir Regulatory Authority (MRA) rule, 2006,

Paqe 2 of l6.r,r,r :raLh com bd $\$ .rabrarinq..om,

/__---



CPclb SETU

No. 03033 03265 0049. Dated: 05 09 2007
Tax ldentlfication No. under ordinance (XXXVI of 1984),

TIN No.4l2 400 0094/KC 2, Khulna. Dated 12.01.2003

Vision

To bu ld a just, participatory and sustarnable society in which the human rights and the human dignity of men,

vlomen and €hildren are equally respected and people live responsibly ln the community with others and with

M rssion

tmplementation of different development programs which are socially sound, econornical y compatible and

environmentaliy sustainable towards lmproving the quality of life and livelihoods of disadvantaged comnrunities

towards achieving the N4 DC s.

Objectives

FaciLitating the marginalized and soclally excluded people of the society to attain better life and livelihood.

The major programs that SETU undertook in the past and continuing were poverty alleviation through [4icro Cred]t

,ncluding Micro enterprise loan, Llvelihood Restoration Program (LRP), Agriculture and Llvestock Development,
promotion of Eco Friendly Fertllizer, Farmer lo-Farmer for Food Security, Participatory Forestry Program (PFP), Health

for All, Environmental San tation, Arsenic Mitigation, Nutritlon Education, Mainstreaming the Disabled People in

Development Process, Educatlon for Al , conscientize on MD6s, Technologi€al Empowerment Through lCT,

Strengthening Climate Justice, Disaster Management, River Basin Development, National Domestic Biogas & lVanure

program, Rights & 6overnance, Democracy Education, Tax lustice and Peoples' Parti€ipation, Youth Animation,

Commun tV Learninq t\tovement (CLM), SETU-WFCL Program, Social Rehabilitation for Senior Citizen, STD/HlV/AIDS

preventon, Antl Trafficking Movement, Cultutal Action forSocial Transformaton, CivilSociety IVobllization etc.

lvlrrRo FTNANCL OPFRATToN ([4FO)

SETU continLtinq ts 'Poverty Alleviation Program' through Rural N4icro Credit (RMC), Urban l\-4 icro Credit (UMC), Ultra

poor program (UPP), Micro Enterprise Loan (NIEL), Seasonal Loan and livelihood Restoration Program (LRP), with

financial and technical assistance of Palli Karma -shahayak Foundation (PKSF) since I 991- Presently SETU mplements

the program through on ine service. This program covers total 2l upazilas ofOg districts. Total 4,339 nos. ofgroups

were formed wlth 56.024 members who have accumu ated BDT 167.40 milllon as members'savings. fotal borrowers

are 40.952 total amount of loan ourstanding is BDT 390.32 million in FY 2014. Poverty alleviation program is

managed through SETU's 4B branches and 7 regional offices. SETU's mlcrofinance program has different loan

products (detai s qiven rn Annexure 2).

OPERAT|oNAL MoDEL: To operate microfinance program SETU forms a group, which is the key and lowest unit of SETU

inst tutional structure. Minimum five like-minded people from the same vil!age with similar economic status can form

a group. Each group has an elected main person whose house is the weekly meeting place. These groups belonq to a

unit. Each unit has a center chief and a deputy center chief. They hold meetings once a week where they collected

installment amoLtnt, deposits. A branch channels all services to its members. All records and accounts maintained in

a branch office. A IVanaqer heads a branch offlce where 4-6 fleld officers assist the Branch Manager. An Assistant

manaqer is responsible n account section of a Branch as well as assists Eranch manager. The main functlon of a

branch is to irrp ement microcredit and other programs in its command areas. lJsually a branch's site selection

prefers on the concentration of poor peop e. An Assistant Program l\lanager (APM) heads SETU zonal office. An AP[y'

looks after maximum of seven branches. Loan approval, supervision, monitoring and group recognition are among

ihe rnalor responsibil ties of API\.4. The APM are also responsible for overall monitoring, supervision and coordlnation

c; other activities under his/her working area. The Program manager heads the regionaL off ces (4-5) area office ls

--cer each reqtonal off ce). The llead Office supervises monrtors and guides lhe activities of each branch, region and

-.-i-: coordLnatlon office. The Head office also provides al logistic supports to these offlces. The Branch offlces

,.-: .1eek y and monthly reports to head off(e. The head offices conso idate on regular basis. The Head office also

: :=- :ts external andinternal auditing ofbranch accounts forlhe smooth lmplementatlon of projecr activities.

Pase 3 of 16
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GIKIb SETU

CUENT cRrrERrA. To improve social and economic position of the common people. Before disbursing a loan, SETU's

':lanagement evaluates a borrowers' intention of loan repayment, past record of loan repayment, professional skill
'equired to utilize the fund etc. At first fleld level officers collect the data, after wards branch manager, assistant

orogram manager and regional head and head office judged these criterion.

52,918 52,135No. of mem ber 56,023

No. of Croups 4,211 3,64 8 3,689

No. ot Borrowers 40,952 42,149 41,585

No. of Districts Covered 8 B . 8

No. of Branches 48 48 48

602.77 ss3.32Loan Disbursement (llil BDT) 685.18

Loan 3 90.3 2 344.66 7A

1 06.3 1Members savinos (Mill BDT) 167,40 127.51

Loan Pordolio Analysis

SETU loan outstanding grcw 13.25% in FY2Ol4 from previous year. lt was mainly concentrated in rural micro credit

(66.89%) followed by micro enterprise loan (22.86%), and urban micro credit (5.77%). ln FY20l4, SETu's loan portfolio

increased by i3.25% and stood at BDT 390.3 2 million. In FY20l4, micro enterprise loan gtew 45.17% ftom FY20l 3.

Table 2:

Portfolio Quality
Non-government organizations whose loans are typically not backed by bankable collateral, so, the quality of the

portfolio is absolutely crucial. The most widely used measure of portfolio quality is portfolio at risk which measures

the portion of the loan portfolio contaminated by arrears as a percentage of the total portfolio.

Table 3:

- ry2O I4 total PaR qrew 2.86% from FY2OI 3. Aging of loan outstanding of SETU is depicts that at the end of FY20l4,

i S,r of loan was regular. l.l5% of the loan repayment was overdue for 3l-l8o days, whereas 4.22% of the

' .oir culstandrng amount of financial year 2014 and 2013 was without service charge/interest

.+aqe 4 of l6
i1r\r..rab (om.bd: www.crab.atinq,com,

,/ ...--
-,,/L-...-

Amount in BDT Mill

Rural Micro Credit 26r.08 66.89 2.39 2 54.98 73.98 7 .64 236.88

tlrban Micro Credit 22.53 5.77 (0.29) 22.60 6.s6 23.51

i\4icro Enterprise loan 89.22 22.86 45.17 6l.46 r 7.83 42.95 43.00

Ultra Poor Proqram 16.50 427 n.a 1 .67 0.4 8 (34.14\ 2.53

Aoriculture loan 0.87 o.22 n.a 0 0l 0.00 (c 78) 0.01

seasonal loan 0.0l 0.00 t99.79) 1.94 t.t4 r.r s2.38 0.3l

EFRRAP 0.r I 0.0 3 0.01

LRP 0 53

T 3 90.3 2 I O0-00 13.25 344.66 r 00.00 '12.34 306.?9

PaR 3l-180
PaR l81 360



SETU

.ortfolio was overdue for more than 165 days. At the end of FY2Ol4 required loan loss provision according to Micro

Credit Regulatory Authorjty was BDT 23.52 million and SETU maintained BDT 22.86 million. (See Annexure-2)
Table 4:

For the Year Ended June

Year FY-2014 FY-20r 3 FY-2012 FY-201I

Capita /Asset Ratio (%) 13.39 13.6q 14.37 r 0.50

Deposrts to Loans (%) 24.47 22.35 I9.70 t6.15
Deposits to Assets (%) 24 77 20.6r t 8.03 I 4.80

Loan Portfolio to Assets (%) 87 .O3 9t.53 q1.66

Presentiy SETU avaiis commercial institutions for funding. SET|'s members deposit to its loan portfolio was 28-47%in

FY20l4 which is below 80% reflects coTpliance of MRA regulation.

Capitalization & Funding Strategy
SETU microfinance program was mainly funded by long term liability. Of the total funding 49.29% was from long term
lrab lity followed by 37.3294 of rr|embers savings, I 3.39% by own fund. During FY20l 4, own fund grew by I 7.38%

backed by internal capital qeneration.
Table 5l

Year Ended June 30

FY-2014 FY-2013 FY 2Ol.2

(Mil. BDT) Amount Total (%) crowth (%) Amount Total (%) crowth (%) Amount

Caprtal Fund 60.04 I3.3S I7.38 5t.t5 6.23I3.69 48.15

Long Term

Lrabi ities/Loan

221 07 49.29 r 3.32 52.19 0 7.66)r 95.07 2 3 6.90

86.26 22.2 2 70.57 18.88 25.98 56.20

Loan from PKSF / / 9.81 (J.77) 3l.t l (31.t0)t 24.50 t80.70

Bank Loan t 5.00

[4errbers'Savinqs 167.40 37 .32 127 .51 34.12 r 06.3 r3t.28 I 9.94

Total 444.5l r 00.00 2 0.01 373.74 100.00 (4.s0) 39 t .37

a' :"e total long term liabilities 39.02% was funded from fund ac.ourt and 6.79% from bank loan and 54.20% from
:.- ;'om PKSF. SETU has 03 savings scheme through which SETU collected BDT 167.40 million in FY20l4 registering
i :':,.lh of 31 .28% from FY20l3. Balance sheet liabillties to equity) of this program was 5.03 times in FY20l4
:'-: r 4.93times) and borrowed fund to equitywas 2.25 time in FY20l4wh ch was 2.43 times in FY20ll.

: _i_c a Performance
- :'-: : 'und based income was 89.90% of total rnicro finance income backed by interest from on loan. ln FY20l4,
'--: ::!i: "come increased by 15.06% and net interest income increased by 16.68% due to enhancement offund
.:.:: -::-a nterest and finance charges decreased 85.6294 frcm FY20l3 due to fund deficlt. Therefore gross
. -'. -1 a: "a grogram increased by 2 8.81% and net surplus increased significantly due to net interest income.

Pase5ofl6
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CPAb

(BDT in Mil)

For the

Fund Based

lnterest
lnaerest

On

bank
lnterest & Finance

On Borrowlngs

Net lnterest lncome (a-b)

Fee Based & Other lncome (c )

Total lncome (a+c):d

Cross Surplus (d-b)

Total Expenses (e)

Admtnistratlve & Other fxpenses

Net Surplus

Financial lndicators

At the end of Fy2o14, portfolio yield increased 0.48 percentage points due to increased fund based income. lt has
rrpact on RoA too which was 3.52 due to net surplus. In FY20l4, operating expense ratio was 21.69% indicates

effr€iency of the organization, decreased by 0.25 percentage points. Deposit to loan ratio was 42.g9% which is lower
:'an 80% (maintains IMRA requirement). The organization's borrowed fund to equity ratio was 2.25 tjmes in Fy2ol4
'1rrch was 2 43 times in FY2ol 3. At the end of FY2ol4, capital adequacy stood at I 3.74% that was I 3.88% in Fy2ot 3.
Table 7:

FY-2014 FY-2013 rY 2012 FY 20r r

Provision For Loan Loss

:*o fi rabi li ty & Efficiency
:-':': o Y etd (%) 23.15 22.a7 27.06 4t.89
:-----.- Assers (RoA) (%) 

--ffir6 3J4
-::-:: -: txpense Ratio (%) 21.69 21 .40 35.1521.94

SETU

Table 6:

/31.t9

(7 4.s3)

-: -s Loan outstandinq (%) 1.28 5.644.O4 3.86

-aa',4,\ 42.a9 3 7.00 34.65 32.30

6.00 6.00 9.37 14.54

--.agEA -=:.t-
i.:-:...1; . 

-_ - :: :crrfy (Times) 3.75 5.70
13.74 13.88 1 4.62 10.70

-@JOa.

10.35 6.87 9.7 5 12.40

-Paq€ 6 of l6
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O rHLR DLvELop[4LNr PRoCRAM or SEI U

Agriculture and Livestock Development: SETL provides agricultura loan to its group members against cuitivation of
onion and garllc, banana, paddy, maize, potato, vegetables, sunflower etc. SETU undertakes beef fattening program
wrth funding from PKSF. This rs an income generating program of SETII and helps much jn a leviating poverty. SETU

also provides cred t support to f sh culture, poultry and goat rearing.

Safe Migration for Bangladeshi Workers project: Migration is a major source of income of Bangladesh. Remittances

earned from migration.ontribute highly in Bangladesh economy. The income of migrant workers improves their family
status as well as it is helpful for overall development of the country. ln spite of their contribution in economy the
r,lrigrants face many problems in different stages mainly in lacking of right informatjon in right time. ln thls perspective

SETU undertakes 'Safe Migration for Bangladeshi Workers' project in Kushtia sadar upazila area in order to ensure safe

mrgration. under the project the migrants will qet different services like easy and right inforrration, reduce

dependency on mlddle men.

Promotion of Eco-Friendly Fertilizer: SiTU has been preparing eco-frendly fertilizer ln Meherpur ln cooperation w th

Meherpur Pourashava and UNICEF under technical assistance of Waste Concern. The constructed composting Plant was

used only for the purpose of organic composting through garbage collected from residential and commerc al areas.

SETU operated and maintained the compost plant as per the guidelines of Waste Concern. The NGo takes care of
operation and maintenance of community based resource recovery system.

Farmer to Farmer for Food Security: SETU has been implementing Farmer-to-Farmer for food security project with

re.hn cal assistance of WINROCK lnternational through USAID. The project includes improved seed productlon for

home based gardening; improve soil conditions through fertjlization management. Some courses were orqanized

nvolv ng male and female farmers of Mirpur and l(ushtia Sadar Upazila area which were facilitated by international

experts.

Participatory Forestry Program (PFP): Under this programme, 152 v llages under 20 unions of three thanas, nameLy

tvrrpLtr upzil a, Kushtia sadar and Kumarkhali of Kushtla district were brought since 1991. Major components of this
program are plantation at homestead & cropLand, village nursery establ shnrent, central nursery developrnent, tree

'e.ovalion, core farmer development training etc.

Health for AII: SETU promotes awareness on health for all agenda among the stakeholders as an essential service. SETtl

- lLates advocacy with government departments and service providing NCOs to enhance qua ity health facilities.

'.'€nUonable results of the program are access ra sed to claim health service frorn ongoing government facil ties,
-ea i. awareness raised among women, knowledge level upgraded on reproductive health, HIV/AIDS, safe water use

._c sanrtation.

:-!.onmental Sanitation: SETU has gathered expeflences in lmplementing Sanitat on, Hygiene Education and Water

:,:: , aOB UNICEI) ProJect in N.4eherpur district under financlal and technical asslstance of UNICEF, DPHE & DFID. The

:- :. -( !des l0l vllages of 5 unrons of Meherpur Sadar upazila covering 1,94,665 people (male 1,00,067,

:-: r j.1 ;98) of 48,977 househoLds. A variety of activities have carried out in the field to wage social mob lization

: ' -.'. rhe lr4DCs. N4oreover SETU has lmplemented same activities in MeherpLrr municipal area cover ng 6,265
-:- : :.:;.., :h fundingfrom UNICEF. DPHE&DFID.

1-::_ : \, : qation SETtl undertook Arsenic Mitigation Program as a pioneering organization soon after arsenic victirn5
. . :.'-".. - rome vlllages under Kushtia distrlct. SETU's program includes the following a.tivities; advocacy and

::: - - -- -;<eholders, water testing, surface water study, identification of patients, coordination communication,
.-::-. -- and meetrng. nled a linl<age, socia mobillzation, formation of CBOs etc. The Water & Sanitation
'. -.j - lS7 at Mirpur, l(ushtia sadar and Khoksa thana. under this program 380 nos. of tube wel s and

- ' ,1"a-. a:r nes were insta led at the target families' houses. N4oreover motivational & consclousness

:'::::'.-:_'.':'.raterandenvironmentsanitationhaSbeenaregularroutineworl(underthisprograrr.

rr-:'::-::-::::-::--!ndertookthsproJectinKushliaSadar,MrpurandKhoksaupazilasinordertodevelopthe
--- ':-: :::--::'--': !€op e through establishing vegetable and fru t nurseries, Crarneen Nursery (CN) and Central

'.-::-. -'. .-::'a'a'. -qnutrtiona education in cooperation wlth the prolect participants.

I
I
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l\,'lainstreaming the Disabled People in Development Process: SETU implernents the above mentioned prolect in Kushtia

Sadar and l(hoksa upazila under Kushtia district. SETU assists the PWD5 in involving them in socio economic actrvities

enabl ng them to voice their rights and opportunities. lnitial activities of the project were institution building, savrngs

mobilization and awareness raising about human rights, health etc., lncluding provislon for providing health support,
A dsi Appl ances and capacity bulld nq.

Education for All: SETU has been promoting educatlon for a I rhrough lmp ementing different programs. SETU rnitiates

in ensuring 100% enrollment in primary school. Since 1986 SETU has been initiating adult education and non forrnal

education programs through organizing educaton centers. SETU also implerrented ROSC (Reaching out of School

Children) program and arranged 30 nos of Ananda schools in Daulatpur upazilla of Kushtia District with the financial

assstance of COB. [,loreover SETU has been working with Campaign for Popular Educaton (CAMPE) to popularize

education prograrn through involving CSOS. SETU conducts 80 nos. of Non Formal Primary Education Centres in

d fferent villages of N,4irpur upazila area of Kushtia district where a total of 2,400 girls and boys of poor families were

enrolled. SETU has been implementing !he program under financial and te.hnical assistance of BRAC-ESP.

Conscientize on ivlillennium Development Coal (MDG): The N/DCS are commitment by the United Naton to establish

peace and a healthy global economy by focuslng on major issues like poverty, children's health, empowerment of

women and girls, sustainable environment, disease and development. The goals are critical for meet ng the basic

n€eds of people but efforts are required to accelerate progress across all the goals. SETU make aware its people on

'Mil ennium Development Coals' (MDC) through organizing meetings. workshops, seminars, public hearing,

.formation dissemination through IEC materials. SETU also conducts several types of IPT (lnteractive Popuiar Theatre)

!hows. The organization has been implementing different programs in the f eld to attain the MDCs and also initiates
(amparqn amonq the stakeholders to enhance clv c sensitivity on Beyond 2015.

Technological Empowerment through ICT: SETU provides management trainlng and technical assistance to its staff

-embers with a view to enabling them ln utilizing lnformalion Comrrunication Technology n their respective fields.

T-is empowers them to cope with the modern challenges in performing daily duties. ln th s regard SETU organlzed

i€.res of courses/activities on automation, networking, MlS, data analysis usjng its computer fac lities. Already all

.j. ces of SETt.l were connected with online network, facllitating quick dissemination of information on a regu ar basis.

1.,'ously th s technoiogical empowerment of staff through ICT results in speedy and fruitful performance of

:-;e_izatlonal work.

>:.engthening Climatelustice: The threat of climate change is very real and the associated chal enges are formidable.
--. -iernatonal community recognizes that Bangladesh is especialy vulnerable due to hydro geological and socio-

. --:- i t:actors. lt s therefore, of utmost irnportance to assess its vulnerability in terms of population, areas at risks

: -: :1 .-: a for adaptation. ln this perspective SETII ntends to pioneer strategies to counter climate change at the

:, evel, thLrs promotes following rnterventions:

'.': nstreaming climate change adaptation lnto po icies and programs-
_:Egrating climateJustice ssues n educatonal curricu ums.

, ..€.n natrng cl mate chanqe informat on to vulnerable communities for ra srng consctousness
- : -lr:e .luStice.
l-.:., ng eco specific knowledge in climate variabillty to enhance resolution for climatejustice issues.

r-:..,.'ing the vulnerable communit es on claiming cl mate lustice and human rights, thus guarantee their

-_ -::€,.,elooment.

'-. -: . -,::--: rrranagement system where general body is the decision mak ng body, Executive Committee

-::--" -i r-.:r on of the Ceneral body. On behaf of the Executive Committee, the Executive Director

::: . : is of SETU with the assistance of all tire staff. SETU has several wings in its rnanagement
: -:-:.. Prograrr, f/onitoring, Cender, Training and Disaster. SETIJ has a central management

:: -: :':re a I sector heads. The management committee held meeting tri-monthly where proqress

'-:--: f :. of action is prepared for better implementation of the project w th a view to ach eve its

:':: _ zat ona rules for the above. Total project wise manpower l5 a5 follows:

g/t
c-)
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SETU

lnternal Control

Cash handling in the branch offices and head office and procedures on a/c opening, cash withdrawal, depositing cash

& c osure of a/c, investments etc. are run a5 per organizational rule5.

lnternal Audit
There is internal audit team of SEI U. The internal audit team arranges altdit twice everY year by organizational rules

and procedure.

MANAGEMENT INFORMATION SYSTTM

SETU has Softvvare based N4tS from 2Ot l. The Software established through Datasoft System Bangladesh Ltd

coRPoRATE CovERNANcE

5E-Iu has a Ceneral committee consisting of 22 members headed by the chairmani an Executive committee consists

of o7 members and an Executlve offige headed by the Executive Director who is guided by the Executive committee-

ALI the decisions come from General Comm ttee (GC) and Executive Committee (EC) and The Executlve Dire'tor

irnpLements the decisions ac€ordingly. Executive committee and General committee duly reckon up the activlties,

outputs and imparts in different projects independently. Moreover, a team of advisors with national and international

reputation pays advisory servlces to enrich SETu activities in global perspective'

Page I oll6
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SETU

ORcANrzATloN's lNFoRrvATioN

ANNETTURE- l

T e 8r List ot Executive Committee

SI No- Name Desiqnation

0l Md. Omar Ali Chairperson

o2 Md. shahidullah Sheikh Vice-Chairperson

03 Nazma Parvin t
Treasure

04 Md- Abdus Saltar Biswas Mem be r

05 Md. Mu kul Hossain M em ber

06 lVst- Lakia Khatun Member

07 M A Quader l\.4ember Secretary/ Executive Director

able 9 List or mana

Sl No. Nam € Designation

0l I\4 A Quader Executive Director

o2 Md. N/ofizul lslam Asstt. Director

03 Nazmun nahar Coordinator, Audit & Lronitoring

04

05

s M Hasib Nehal [,4anager, HRD

Mst. ShahanaJ Parvrn Manager, Finance

06 Abdu lla Munim Ahmed l\4anager, ICT

t Executives

ent Executives

):- 3' level Field Executlves
i., : e!el Field Executives

--- :- er'el Fie d Executives

-. =: :ji ce 5upport Personnel+

t.ta_ :a_ _q & Evaluation Personnei

::::--:; tla ntenance Pe15onnel

To!?

Paqel0ofl6'
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SETU

a

1

?

External Auditors

AHI\4ED ZAKER & CO.

The following programs are implemented by SETU:

I Urban Governance and lnfrastructure lmprovement Project (LlcllP)

2 Farmer to Farmer for Food Security

3 Beef fattening program

4 SETU Deposit Scheme

5 Legal Aid Program

6 Community Health Program

7 Civil Society Mobllization

8 Cultural Action for Social Transformation

9 Disaster Management Proqram

I 0 River Basin Developmentr Proqram

I I Sate Road \Ianagemert irogram

l2 Anti Trafficking I\,4ovement Program

l3 Social Rehabilltation for the Older Persons

I4 Part cipatory l-orestry Program (PFP)

l5 sTD/HlVi AIDS Prevention Program

l6 Nutrition Educatlon Project

l7 Non Formal Primary Education Program (NFPE)

I8 Mainstreaming the DisabLed People in Development Process

l9 Rights & covernance ( Budget, Health, VAT/TAX' children Rights, ESP from uP' SMC)

20 SETU WFCL Program

z I Youth Anrmaron

22 Community L.earning L4ovement (CLIU)

23 Domestic Biogas

24 Com m unlty Radio Services

25 Arsenic Mitigation Program

26 Hygjene, Sanltation and Water Supply

27 Non- Formal Primary Educat on

28 Poverty A leviation

29. M cro finance

SETU has established functional association and affiliation with the following organizations:

' Pall Karma Sahayak Foundatjon (PKSF), BangLadesh

. Bangladesh Rural Advance Committee (BRAC)

. Federat on of NGos in Bangladesh (FNB)

:..ier lor Disability and Developnrent ( CDD )

I irster I_oru m, Bangladesh.

r:: l- on Drsabillty in Development (ADD)

- :.'-: i onal Labor orqanization (lLo)

-:.: :: 'or Srck Children (Canada)

-__::: \etherlands)

CRAB I CRAB Ratinqs on Non Co\,t. Organization Credit Dig€st I 3l December 2014
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ANNETTURE-2

Table I t: lnformation on loan

TM 6 month 6 month

I O.000 29.OO0

10,000-
2q.oo0

3 0,000-
5.00.000 r 0.000-30.000 5.000 20.000

27% Dec 27% Dec 27% Dec 27% Dec 27% Dec

Monthlv One time One time

No No 0 05% No No

ee5 1% 1% No No No

ln5urance

fee

NO

Table l2l

BDT ] OO- BDT I ,OOO

Table l3:

Table l4:

-J:: ..imber of clients at the

-f:: ."mber of cli

\e. a ei::s - all those who

innino of the

duri

Bo..oa€.! per Eranch (No)

Ec'.c''re.s c€r loan Officer (No)

Loar Ori5la'ldrnq per Branch (fty'il BDT)

Loan O)tsiandrnq per loan Officer (Mil BDT)

*ls-..r0 ."--OO,,{ww-.rabratino..om-
-Paqe l2 of 16 ^
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>o Loan

SETU

Amount in BDT lVill

I oars with no overdue installments

Loan default duration bewveen I and

Loan default duration between 3l and

Loan defaulr duratron between l8l

Loan default duration above 365 days

kovision required bY SETU

Provision kept by SETU

Surplus / (DeIlcit)

Table l7:

CRAB I CRAB Ratinqs oh Non-Covt. Organization Cred it Digest I 3 I December 201 4
Pasel3ofl6
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Eligibility criteria compliance certification (by PKSF)

Minimum Loan recovery rate computed QTR based:

^I6.ri^n ..ii^ ^h r^r:l.lIF<1.rrmr]lative.ollectables)

As of 30 June 2014

PKSF

Standard

SETU

Ratios

9 5 -98% 99.4s%

92.100%minimumloancollectionratiooncurrentdue5(onrunningl2monthbasi5)
Actual collectio

qs,r00% 99.73%

15.00% 1 .49%
Minimum LiquiditY to saving ratio

Mrnrmum Current Rat o

I tr,l,n,mrm Caoital Adeouacv ratlo

I vinirn'-rn Debr Servrce Coveraqe RaLlo

I o"br to caoital ratio

I uinirrrn Rate of Return on CaPtral

2:01 2.O4:1

10%-15% 1 5.59%

l 25:l 0.3 0r l

9:01 4.49:1

1.00% 28.04%

//---"
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ANNEXTURE-3
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Profi tability & EfnciencY

Portfolio Yield= lnter€st income/ Avg. Cro5s outstanding Portfolio

Return on Assets (ROA)

Operating Expense Ratio: Operating Expense/ Avg. Cross outstanding Pordolio

Fund C6t
Cost of Sarr.EE = lnterest Paid on Deposits/ Avg. Deposits

Cosr oa Bo.yarrBs . lnterest Paid on Borrowings/ Avg Borrowings

,

-T-*rio.!
Ettd Furd to Equity (times)

GE A.tequacy Ratio = Total Equity/ (Total Assets - Cash and Bank Balance)

llri-y
L4nd Assets to Deposits

Bo.rort ed Fund = Long & short term loan (do not include member's savings)

fquity & Funding = Equity (Own fund + Donation) + member's savings+ Long & short term loan

www.clab.€om.bd: www.arabratinq.aQm.
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SETU

LONG-TERM CREDIT RATING:

MICRO FINANCE INSTITUTIONS (MFIS)

ia

o
I

'rl

.,--.;; , .';..1;' 
',,oatiER{i, 

), euo fro ieca aturarc aeitua qesstiiirro|t rnor't iA rHRouGH CCC'

i . :: .'a: --:- --ja c-ELIGAttaN RANks IN THE HIGHER END oF lrs GENERIC RAIING CATEG)RY; THE MaUFIER 2

'.'-a ::',:.a ::./ '..: ;ND r|lE M)DIFIER 3 INDICATES A RANKING IN THE LowER END ar rHAT GENERIC RATING

Paselsof16

,4----

RATING DEFINITION

AAA

Triple A

Extremely Stronq Capacity & Highest Quality. l'4 FIs rated'AAA'have extreme y strong

capacity to meet their financial commitments. 'AAA' is the highest ssuer credit rating

assiqned by CRAB. AAA is j!dged to be of the highest quality, with minimal credit risk.

AAr, AAzr AAg*

Double A

Very Stronq Capacity & Very High Quality. MFIs rated 'AA' have veTy strong capaclty to

meet their Financial commitments. They differ from the hlghest-rated I4FIS on y to a

small degree. AA is judged to be of very hiqh quality and is sllbject to very low credit

rlsk.

A1, Ar, A3

Single A

StrongrcapOcity & High Quality. MFIs rated 'A' have strong capacity to meet their
financial commitments but are somewhat more susceptible to the adverse effects of

chanqes n ciTcumstances and economic conditions than MFIs n higher-rated categories'

A is iudqed to be of h gh quality and are subject to low credit risk.

BBBI/ BBB" BBB]

Triple B

Adequate Capacity & Medium Quality. MFIs rated 'BBB' have adequate capacity to meet

thelr financial commitments, However, adverse economic condtions or changing

circumstances are more likely to lead to a weakened capacity of the lvlFIs to meet their

financial commitments. BBB rated MFIs are subject to moderate credit risk They are

considered medium-grade and as such may possess certain speculative characteristics'

BB1, BB,, BB3

Double B

Br, Bz, B:

Single B

CCCT, CCCZ, CCC:

Triple c

cc

Dou ble C

c

s|ngle C

D

inaaequate capacity & Substantial Credit Risk. MFIs rated 'BB' are less vulnerable in the

near term than other ower-rated 14Fls. However, they face maior ongoing uncertaLnties

and exposure to adverse business, financial, oT economic conditions, which might lead to

inadequate capacity to rneet their financial commitments BB ls judged to have

speculative elernents and is subiect to substantial credit risk

weak capacily & Hrgh Creort n,.F. utts,ateo'B a'e more v- 1c-aoe t"a- llle l',Fr'

rated 'BB', but the NIFIs currently have the capacity to meet their financial commitments.

Adverse business, financial, or economic conditions are likely to impair the capacity or

wl lingness to meet their financial commitments B is considered specuatve and weak

caoacity and ls subject to high credit risk.

Very Weak Capaclty & Very High Credit Risk. lYFls rated 'CCC' are currently vulnerable,

and are dependent upon favorable business, financial, and economic conditions to meet

their financial commitments. CCC is judged to be of very weak standing and s subiect to

very hiqh credit risk.

Extremely Weak Capacitv & Extremely Hlgh Credit Risk. 14FIs rated 'CC' aTe currently
hrqhly vulnerable. CC ts highly speculative and is likely in, oT veTy near, default, with

50Te p-ospecl o' recovery ol p,lnc pal and lnterest

]nea,to-eraun'ac,,at.g,sassig,,edtol,tFIsthaiarecurrenllyhlghlyvUlne-ableto
non payment, havrng oblrgatlons with payment aTrearages allowed by the terms of the

documents, or obligations that are subject of a bankruptcy petition or similar action but

have not experienced a payment default. C is typically in default, with little prospect for

recovery of principal or nterest.

De'dult. tYFIs rared 'D'are n-d"foult'Tt,e D ralrng also will be used -oon Lne '',nq ol a

bankruptcy petition or the taking of a similar action if payments on an obligatlon are

aoDardized.
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SETU

The rating comrnittee of CRAB ls the final authority to award a rating. The rating committee of CRAB is

comprised of external rndependent persons who are not members of the board of the company and they ensure

the ndependence of ratinq.

ocopyright20l5:n.EDlTRAT]NGAGENCYoFBANGLADESHLI|4ITED("CMB')'Allrightsreserved.ALLINFoRI\4ATION
CONTAINEDI-EREI\:SPROTECTEDBYCoPYRIGHTLAWANDNoNEoFSUCHINFORIYATIoNIqAYBECoPIEDoR
oTHERWISEi:r:.C]l'CED,REPACKAGED,FURTHERTRANSI\4TTTED,TRANSFERRED,DISSEI\,]INATED,REDISTRiBIITED
OR RESOLD :R S-'RED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART' IN ANY FORIV OR

MANNER :n l. :\ry MEANS *norioevea, BY ANY PERSoN wlrHour cRAB's PRIoR WRITTEN cONSENT' All

infcr-a::-:_'-a-:dhereinisobtainedbyCRABfromsourcesbelievedbyittobeaccurateandreliableBecalrseofthe
p.s-.: :. :' ...3ll or mechanical error as Well as other factors, however, such information is provided ,,as is,,without

''...-..-.:'.-,<lndandCRAB,lnparticuar,makesnorepresentationorwarranty,expressorimp]ied,astothe
a..: 'aa. '.-. _ess, completeness, merchantability or fitness for any particuLar pllrpose of any such information' llnder

_::_:--::=_:.sshallCRABhaveanyliabilitytoanypersonorentityfor(a)anylossordamageinwholeorinpart
::__:::. -=su trng from, or relating to, uny 

".ro. ln"qtiq"nt or otherwise) or other circumstance or contingency within or

:':j:::...ontrolofCRAtsoranyofitsdirectors,officers,empLoyeesoragentsinconnect]onwiththeprocurement,
::.::-..mpilation,analysis,lnterpretation,communication,publlcationordeliveryofanysuchinformation'or(b)any
' '='- _r rect, special, consequential, compensatory or incidental damages whatsoever ( ncluding without limitauon' lost

:-:..j e,/en if CRAB is advised Ln advance of the possibility of such damages, resulting from the use of or inability to

-.: :.t Sl]ch lnformatjon, The credit ratings and financial reporting analysis observations, if any, constituting paftof the

-.:'-atoncontalnedhereLnare,andmustbeconstruedsolelyas,statementsofopinionandnotstatementsoFfa.tor
-::inmendations to purchase, selL or hold any securities NO WARRANTY' FXPRESS OR IMLIED' AS TO IHE ACCURACY'

-:,.IEL1NESS,COI4PLETENESS,I\4EITCHANTABILITYORFITNESSFORANYPARTICULARPI]RPOSEOFANYSUCHRATING

:R OTHER OPINION OR INFORMAT]ON IS GIVEN OR MADE BY CRAB IN ANY FORIY OR I\4ANNER WHATSOEVER. EACh

-allngorotheroplnionmustbeweighedsolelyasonefactorinanylnvestmentdecisionmadebyoronbehalfofanyUser
of the information contained heretn, and each sr.lch user must accordingly make its own study and evaluation of each

security and of each issuer and guarantor of, and each provider of credit support for' each security that it may consider

purchasrng, holding or selling'
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Corporate Office
Sena Kalyan Bhaban (SKB),Level:'l6,Suite:1601 & 1602

195 Motiiheel C/A, Dhaka I000, Bangladesh

Phone: 8802 9571 497, 957 1 238,7 17 5368, 7 1 25439, 7 1 1 861 5

Fax: 8802 9563837, Email: info@crab.com.bd
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Chittagong Office
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